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Information Services

« Mission Statement: Collaborate with City divisions in leveraging
technology which provides responsive and cost effective services which
support the City’s four priorities.

Strategic Priorities Addressed by Information Services:

 Expand the use of technology to create safe and vibrant
neighborhoods

« Utilize the IS Division purchasing goals to grow prosperity and
opportunity for all

» Develop internships with local institutions to provide educational
opportunities for the investment in our young people

» Provide the framework to leverage technology in order to instill a
culture of excellence in City government




Overview of New Service Delivery
Initiatives in the FY 2016 Budget

Staffing Changes

= None

1 Program Changes and Cost Implementation Reflected in 2016 Plan
. GIS Infrastructure Upgrade
. City Council Video Replacement

. Microsoft Software Implementation
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Bridge Analysis - Expense

Information Services Bridge Analysis - Expense

Increases
Personnel
Pensioner's ARC
Attrition
Long term disability

Materials & Supplies
City Shop Charges
City computer svc equipment
Data/Word software
Professional Services
Insurance
Rent
Services and Charges
Expense Recovery - M&S

Decreases

Personnel
Retirement Benefits
Healthcare
Various

Materials & Supplies
Janitorial Services
Seminars/Training/Education
Utilities
Various

Capital Outlay

Other
(Other expenses not detailed)

Total Increase

Total Decrease
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Net Increase/(Decrease) $

FY2015 Adopted Budget (Total Division Gross Expenditure Budget) $

7,157
18,699
276

7,384
1,117,750
1,012,947

725
12,269
37,925
16,500

111,971
2,343,603

36,000
24,650
12,240
13,000
15,000
36,000

3,220

140,110

2,203,494

FY2016 Budget Proposal (Expenditure Budget)
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15,997,967
Explanations

Administrative initiative to fund ARC at required levels
All positions should be filled

Microsoft, City Council Video, GIS Infrastructure
Microsoft

Cyber insurance

Newlease includes utilities and janitorial services, also additional sq ft of 3,625
Parking

Desktop support

No participants in DROP program
Changes due to employee mix and selection of coverages
Salaries, pension, insurance, unemployment and medicare

Fuel, postage, claims and dues

$ 18,201,461



Bridge Analysis - Revenue

FY2015 Adopted Budget (Total Division Gross Revenue Budget) $ 70,000
Explanations
Increases
Local Taxes $ -
Licenses and Permits $ -
Fines and Forfeitures $ -
Charges for Services $ -
Federal Grants $ -
State Grants $ -
Intergovernmental Revenue $ 21,600
Other Revenues $ 8,400
Total Increase $ 30,000
Decreases

Local Taxes $ -
Licenses and Permits $ -
Fines and Forfeitures $ -
Charges for Services $ -
Federal Grants $ -
State Grants $ -
Intergovernmental Revenue $ =
Other Revenues $ -
Total Decrease $ -
Net Increase/(Decrease) $ 30,000

FY2016 Budget Proposal (Revenue Budget) $ 100,000

FY2016 Net Budget Proposal $ 18,101,461
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Organization Chart
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Description of Legal Level
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_egal Level: Administration

Performance Objective:

= The City of Memphis Information Services manages the City's use of existing and
emerging technologies in government operations, and its delivery of services to the
public to enhance City government's efficiency through technology.

Performance Metrics:

= GIS Applications Availability
» Process accurate invoices for payments within 10 days of receipt

= Adhere to Contract Compliance Minority Women Business Enterprise (MWBE)
goal for information technology spend

= Address application maintenance — severity 1 problems within 5 calendar days
= Address telephone system outage — severity 1 problems within 3 calendar days
= Enterprise Oracle E-Business Suite Availability

= Critical Applications Availability

= Internet circuit Availability
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Information Services
FY 2016 Revenue Budget

Sources of Program Revenue

. Other agencies — Office of Planning & Development, Pink Palace, Bartlett Libraries
- $78,400
=  Intergovernmental — MHA - $21,600
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FY 2016 Expenditures by Category

M&S
$16,570,329
91%

Personnel
$1,631,132
9%

Information Services FY2016 Expenditures =$18,201,461
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City of Memphis
5-Year Expense Trend Report-Division Level

FY12 FY13 FY14 FY15 FY15 FY15 FY16
YearTotal YearTotal YearTotal MarYTD Total Year YearTotal YearTotal
Actual Actual Actual Actual Forecast Budget Request
Final Final Final FY145Adopted
500 Personnel Services
051101 Full-Time Salaries 973,526 986,648 1,076,868 811,127 1,199,598 1,341,006 1,333,134
051102 Holiday Salary Full Time 36,741 52,391 62,281 33,604 24,003 0 0
051103 Vacation Leave 52,732 55,626 60,614 49,986 36,847 0 0
051104 Bonus Leave 9,879 11,206 13,665 10,110 6,294 0 0
051105 Sick Leave 38,059 42,873 47,036 11,200 6,393 0 0
051202 Overtime 0 33 0 0 0 0 0
051206 Out of Rank Pay 18,152 1,557 0 0 0 0 0
051218 Retirement Benefits 0 9,247 0 38,757 38,757 36,000 0
051302 Pension 61,925 63,703 70,056 54,726 77,768 80,460 79,988
051304 Social Security 0 368 585 0 0 0 0
051307 Pension ARC Funding 0 0 0 21,677 68,431 68,431 75,588
051308 Group Life Insurance 2,564 2,394 2,535 1,548 2,350 6,087 2,848
051310 Unemployment 2,775 2,975 2,465 2,400 2,400 2,400 1,870
051314 Medicare 15,684 16,122 17,561 13,157 18,368 21,456 21,330
051315 Long Term Disability 2,926 3,058 3,389 2,436 3,129 3,723 3,999
051320 Health Insurance - Basic 6,661 7,573 2,784 0 0 4,281 0
051322 Health Insurance - Premier 86,338 93,496 93,564 74,238 116,235 132,744 112,375
051323 Other Post Employment Benefits 0 13,465 7,429 0 0 0 0
051402 Salaries - Part Time/Temporary 0 5,904 9,429 0 0 0 0
051601 Payroll Reserve -40,667 7,613 5,124 0 0 0 0
051901 Attrition 0 0 0 0 0 -18,699 0
051902 Bonus Pay 9,000 0 0 0 0 0 0
Total 500 Personnel Service 1,276,294 1,376,252 1,475,385 1,124,966 1,600,572 1,677,889 1,631,132

Information Services ~ FY2016 Budget Request 10



City of Memphis
5-Year Expense Trend Report-Division Level
(Continued)

FY12 FY13 FY14 FY15 FY15 FY15 FY16

YearTotal YearTotal YearTotal Mar YTD Total Year YearTotal YearTotal

Actual Actual Actual Actual Forecast Budget Request

Final Final Final FY15 Adopted
505 Materials & Supplies
052102 City Hall Printing 0 0 0 0 0 0 0
052106 City Hall Postage 0 0 0 0 0 0 0
052108 Document Reproduction - City 0 0 0 0 0 0 0
052116 City Shop Charges 4,304 326 1,103 4,484 4,310 2,000 9,384
052124 City Shop Fuel 4,560 1,476 1,195 337 564 2,000 588
052204 City Computer Svc Equipment 10,716 63,437 4,234 27,873 31,042 19,250 1,137,000
052208 Data/Word Process Software 15,904 10,462 5,867 20,445 73,439 15,000 1,027,947
052210 City Telephone/Communications 0 29,908 0 0 0 0 0
052304 Supplies - Outside 16,409 17,014 35,972 9,449 16,000 16,000 16,000
052324 Outside Postage 1,374 2,458 122 92 163 1,000 500
052410 Outside Equipment Repair/Maintenance 0 304 0 0 0 0 0
052512 Advertising/Publication 0 2,195 885 0 0 0 0
052514 Outside Phone/Communications 1,960,969 2,185,905 2,129,657 1,786,206 2,622,689 2,375,131 2,375,131
052518 Janitorial Services 10,645 12,826 11,757 10,809 12,948 13,000 0
052526 Seminars/Training/Education 72,296 86,115 4,911 9,996 28,125 35,000 20,000
052528 Professional Services 13,917,078 12,805,945 12,881,872 8,136,975 15,587,130 14,307,477 14,308,202
052610 Travel Expense 3,013 6,432 4,114 1,897 5,000 5,000 5,000
052611 Unreported Travel 284 0 0 0 0 0 0
052730 Mileage 410 0 0 0 0 0 0
052810 Utilities 35,523 32,192 30,642 21,476 33,954 36,000 0
052920 Insurance 745 779 0 1,104 1,104 1,047 13,316
052921 Claims_052921 0 0 0 0 0 203 0
052930 Dues/Memberships/Periodicals 1,070 2,105 810 540 2,105 2,105 1,000
052932 Rent 240,505 295,339 227,305 205,336 278,375 271,000 308,925
052950 Services and Charges 2,698 3,653 3,398 2,043 3,487 3,500 20,000
056297 Expense Recovery - Telephones -542,379 -767,178 -694,268 -506,147 -682,664 -682,664 -682,664
056299 Expense Recovery - M & S 1,603,370  -1,583,270  -1,614,821 -1,468,379  -2,101,971 -2,101,971  -1,990,000
Total 505 Materials & Supplies 14,152,754 13,208,425 13,034,757 8,264,536 15,915,800 14,320,078 16,570,329
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City of Memphis
5-Year Expense Trend Report-Division Level

(Continued)
YR wWre
L A}
FY12 FY13 FY14 FY15 FY15 FY15 FY16
YearTotal YearTotal YearTotal Mar YTD Total Year YearTotal YearTotal
Actual Actual Actual Actual Forecast Budget Request
Final Final Final FY15 Adopted
Total expenditures 15,429,048 14,584,676 14,510,142 9,389,503 17,516,372 15,997,967 18,201,461
Revenue:
048209 MHA 453,091 505,932 297,941 1,800 0 0 21,600
048100 Other - Local Shared Revenue 130,833 68,861 55,286 118,711 145,000 70,000 78,400
Total Revenues 583,924 574,792 353,227 120,511 145,000 70,000 100,000
Net Operations -14,845,125 -14,009,884 -14,156,915 -9,268,992 -17,371,372 -15,927,967 -18,101,461
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Personnel Information
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DIVISION AC HISTORY

0 w ut-paics
= ECHNOLOGY 2012 2013 2014 2015 Adopted 2016 Request

Note: Radio Maintenance moved to Police Services in FY12
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Division Material & Supply
Expenditures (M&S)
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FY2016 Information Services
Major M&S Expenditures

1 Professional Services $16,395,202.00 98.88%

. | Outside Phone Communications $2,375,131.00 14.32%
Other $472,660.00 2.91%
Expense Recovery — Telephone -682,664.00 -4.11%
Expense Recovery — M&S -1,990,000.00 -12.00%

W Total $16,570,329.00  100.00%
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Selected M&S Account Detall

: Non-
Account Applicable Applicable
Leases X
Seminars & Training X
Professional Services X
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Account Analysis

Leases

119 S Main $308,925 100%

: Information Services ~ FY2016 Budget Request



Account Analysis

Seminars/Training

ESRI GIS $10,000.00 86%
Various IS $10,000.00 14%
Total $20,000.00 100%
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Account Analysis

Professional Services

% of total
Vendor Description Budget Amount Account
SAIC Outsource Provider 5,723,787  40.0%
SAIC Contractual Escalation 240,000 1.7%
Various SAIC/City Maintenance Renewals 5,138,327 35.9%
Zycron Project Management 1,135,506 7.9%
Various GIS Services 1,377,053 9.6%
Various Computer Break Fixes 200,000 1.4%
SAIC Contractual Requirements 493,530 3.4%
Total 14,308,202 100.0%
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